APPROVED

POSSUM POINT PLAYERS
EXECUTIVE COMMITTEE MINUTES
October 19, 2021

I. CALL TO ORDER - Chairperson Micheal Murnin called the meeting to order at 4:36 PM
Members present were: Michael Murnin, Anthony M Policastro, Kenney Workman, Rosanne
Pack, Dawn Conaway, Andrew Hertzberg, Louise Hartzell, Jim Hartzell, Cheryl Graves and
Gwyneth Sharp. Also attending were Andrew Rollman and Chase Schirmer. Absent was
Nina Galerstein. Quorum was confirmed.

II. APPROVAL OF MINUTES

A. Approval of September 21, 2021 minutes - After properly moving (Kenney
Workman) and seconding (Andrew Hertzberg) the minutes were approved. CLOSED

III. REPORTS
A Treasurer

1.Financial report (Attachment 1) was presented. Kenney Workman made a
motion seconded by Rosanne Pack to accept the Treasurer’s report. Motion was carried.
CLOSED

2. Report on The Marvelous Wonderettes (Attachment 2) - The profit was
$6763.12. Of the $7698.88 in expenses, $5,936 of that was for royalties and music. INFO

B. Executive Administrator

1. So far 254 tickets for Elf have been sold. There will be an announcement for
the show in Constant Contact on Nov 1st. INFO

2. A grant was put in for The Festival of Cheer. The request was for $3900. It
included a new iMac for the office because the old one no longer was able to update to current
software. It also included $1200 toward upgrades to the building. We received donations for the
building upgrades prior to this. The grant approved the $1200 for the upgrades (which we had
already received) but not the iMac. Jim Hartzell made a motion seconded by Kenney Workman
that we put the $1200 toward a new computer and then finance the rest of it from Possum funds.
Motion was carried. CLOSED

3. Dawn is working on the new brochure for the 2022 season. She raised a
question about ticket prices. Current prices if tickets are bought separately are $120 for the entire
season with a price of $110 for seniors. Season ticket prices should be lower. Jim Hartzell made a
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motion seconded by Kenney Workman that season ticket prices be set at $110 for regular
subscribers and $100 for seniors. Motion was carried. CLOSED

4. Dawn received a letter from a patron who attended The Marvelous
Wonderettes. She lived in Talbot County, Maryland. She suggested that we advertise to potential
patrons in Talbot County. She included a $200 check to start that effort. Jim Hartzell volunteered
to work on advertising Elf in Talbot County. OPEN

C. Artistic Committee

1. White Christmas was approved as the Christmas musical for 2022 to start the
50th Anniversary season. INFO

2. A building use form had been submitted by the Possum Point Shakespeare
Players (Attachment 3) to approve a performance that would require costumes. The performance
was to take place at the Milford library. The Artistic Committee approved the request. Jim
Hartzell motioned and Andrew Hertzberg seconded that Executive Committee approve the
request. Motion was carried. CLOSED

3. A discussion had taken place about mask wear at Possum Point Theatre both at
meetings, rehearsals and performances, etc. Guidance on this topic was not clear. Given the state
of infections and vaccine boosters, this is a frequently changing area in terms of
recommendations. Jim Hartzell made a motion that was seconded by Kenney Workman that
President Michael Murnin appoint a committee to come up with recommendations for COVID
precautions going forward. Motion was carried OPEN

4. The Artistic Committee accepted Diane Counts’ resignation as assistant to the
chair for props. Steve Perry was appointed as her replacement. INFO

5. Possum Juniors are working on planning an overnight retreat at the theater.
INFO

6. The congeniality statement that was discussed at last month’s Executive
Committee was reviewed at the Artistic Committee meeting. INFO

D. Fund Raising Committee - Cheryl Graves reported that she was looking at raffling
off Christmas baskets at the performances of ElIf. OPEN

E. Building and Grounds -

1. Building addition - the original proposal was to build a 60 feet X 24 foot
addition. Bids were obtained. Then later a proposal to expand the building to 72 feet X 24 feet
was bid upon. Material costs have recently increased significantly so a new bidding process was
started. The best bid came in from Delmarva Pole Company. They expressed a willingness to
work with us to develop a proposal that met our budgetary requirements. In order to do so, they
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would need some kind of commitment from us. Andrew Rollman was present as a guest at the
meeting. He discussed the height of the roof, the slope of the roof, the potential for leaks, the
possibility of an additional door being built. All of these were things that could be discussed with
Delmarva Pole Company. Current amount available for the addition was reviewed. Kenney
Workman made a motion seconded by Gwyneth Sharp authorizing Jim Hartzell, Andy Rollman
and the committee to commit to Delmarva Pole company and work with them to see what it
would take to create a proposal that would cap the project at $150,000. Motion was carried.
OPEN

2. Upgrading the network infrastructure - Chase Schirmer presented a proposal to
the committee (Attachment 4) to upgrade the network speed from 1 GPS to 10 GPS. That would
improve coverage for the building. It would allow ticket scanning. Once approved, the lag time
would be dependent upon the arrival of the equipment. Kenney Workman made a motion
seconded by Jim Hartzell to approve the proposal. Motion was carried. CLOSED

3. The Fire Marshall indicated that the hanging fire lane sign should be retained.
The committee will work on getting the sign to hang straight. INFO

4. The upstairs flooring replacement project is waiting on scheduling. INFO
5. Tommy Ray Chester replaced the light fan. INFO

6. Plaque project is continuing. OPEN

7. Shelving in the costume area has been removed. INFO

8. The ADT project for the security cameras has been completed. CLOSED

9. Bill Howlett has been working on projects related to the grounds around the
building. Mulching still needs to be done. INFO

10. Bill Howlett also has some paintings from a noted artist that he plans to
donate to Possum Point. They could be hung in the Ladies Room. INFO

11. The leak in the Ladies Room has been fixed. INFO
12. The dry wall has been repaired. INFO

13. The carpeting problem in the main office has been received by Building and
Grounds. INFO
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IV. OLD BUSINESS

A. Delaware Tech request for Annual AV program - Kenney Workman discussed with
Rob Rector. Kenney provided them with dates of planned performances so they could work
around those dates.The cost to them would be $600 rental fee for the night plus $50 tech fee.
There was also a discussion about potential technical internships. OPEN

2. Diamond Dance Company Nutcracker - the company confirmed their desire to
perform The Nutcracker on the weekend following Elf. We are awaiting a building use form
from them. The cost will be $600 rental per night and $50 tech fee. They have a snow machine
for the show. That machine might also be useful for EIf. OPEN

3. 50th Anniversary Gala - The decision as to whether the gala will be a fund raiser or if
there will be a separate fund raiser has not yet been made. OPEN

4. Nominating Committee - Kenney Workman (chair), Nina Galerstein and Marsha
Shull would be serving on the committee. INFO

V. NEW BUSINESS
A. A grant is being worked on for a job description for an individual who could work

with the Possum Juniors both from an educational standpoint and to help with the box office.
INFO

B. Once the plaque project is complete, there will be an opportunity to perhaps use the
old plaques in a fund raising effort. Further discussion will take place at the next meeting.
OPEN

VL. ITEMS FOR ARTISTIC COMMITTEE NOTIFICATION OR INFORMATION
A. Building use form for the Possum Point Shakespeare Players was approved
B. Networking infrastructure improvement plan was approved

C. COVID Committee will be set up to address the issues related to masking for Possum
activities

VII. ANNOUNCEMENTS - None this month

VIII. NEXT MEETING DATE - November 16th at 4:30 PM at Possum Hall INFO

IX. ADJOURNMENT -There being no further business a motion was made (Kenney Workman)
and seconded (Cheryl Graves) to close the meeting at 6:22 PM



APPROVED

Attachment 1




APPROVED




APPROVED




APPROVED

Attachment 2




APPROVED

Attachment 3




APPROVED




APPROVED

Attachment 4




