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POSSUM POINT PLAYERS  

EXECUTIVE COMMITTEE MINUTES  

May 18, 2021 

I. CALL TO ORDER – Zoom meeting. Chairperson Micheal Murnin called the meeting to 
order at 4:39 PM Members present were: Michael Murnin, Andrew Hertzberg, Anthony M 
Policastro, Kenney Workman, Cheryl Graves, Rosanne Pack, Dawn Conaway, and Gwyneth 
Sharp. Absent were Louise Hartzell, Jim Hartzell and Nina Galerstein. Quorum was 
confirmed.  

II. APPROVAL OF MINUTES 

 A.  Approval of April 20, 2021 minutes -  After properly moving (Kenney Workman) 
and seconding (Andrew Hertzberg) the minutes were approved. CLOSED 

III. REPORTS 

 A  Treasurer  

  1.Financial report (Attachment 1) was presented. Broadway Springs Back showed 
a profit of $5,000 for the four performances. After properly motioning (Andrew Hertzberg) and 
seconding (Gwyneth Sharp) the report was accepted by the Chairperson Michael Murnin without 
further objection. CLOSED 

 B. Executive Administrator 

  1. Broadway Springs Back had a total of 279 attendees. INFO 

  2. Vanya, Sonia, Masha and Spike have sold 350 tickets. An indoor production 
would have been limited to 312. That is about $1000 less in profit. Sunday was a busy day and 
attendees would have been limited if it had been indoors. INFO 

  3. Silent Sky has so far sold 96 tickets.  INFO 

  4. Summer camp update.  The drama camp has nine enrollees. The theater 
academy has 9 enrollees. The plan was for 25 students  maximum for each camp. However, new 
guidelines may allow that to increase if signups pick up. INFO 

  5. The new Delaware State guidelines are due to go into effect on Friday May 
21st. However, on the day of the meeting, there was an update. It was the 29th modification. It 
stated that masks and social distancing were no longer necessary for vaccinated individuals. 
However, masks remain necessary for unvaccinated individuals. INFO 

  6. All the Fixins’ has so far sold 11 tickets. INFO 
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  7. With the number of attendees known ahead of time, we have been able to only 
put up enough chairs to match the number of attendees. It has made moving things easier. INFO 

 C. Artistic Committee 

  1. The Reading Committee is reviewing the plans for the 2022 season.  INFO 

  2. The Producers may be postponed until after the 50th anniversary season. The 
plan was to do a 50th Anniversary special performance in June. Then the 50th anniversary season 
would start with the Christmas 2022 show and run through the following year. However, that 
would put The Producers in between the June celebration and the Christmas show making it a 
somewhat awkward fit. INFO 

  3. The Producers move out of the fall 2021 time slot was approved.  INFO 

  4. John Hulse was approved as director of The Marvelous Wonderettes. INFO 

  5. The budget for Silent Sky was approved . INFO 

  6. The On The Edge production that Logan Lynch was involved in was deemed 
incomplete at the time of the meeting. It was tabled until the next meeting. INFO 

  7. Jim Hartzell was approved as the director of A Gentleman’s Guide to Love and 
Murder. It was a possible production for the 2022 season. However, the 2022 season has not been 
presented or finalized or approved yet. That would make the selection of a director appear 
premature. It made more sense once that season was finalized to assess the director status for all 
of the shows due to be performed. INFO 

 D. Fund Raising Committee  

  1. Cheryl Graves reported on A Country and Blues Broadway Jamboree:   
   a. Things are progressing according to plan so far.  INFO 

   b. The plan for food was to purchase it at a local venue. However, 
someone has stepped forward who has a large barbecue grill and can get chickens at cost. The 
costs for the two approaches will be compared to see which direction to go.  INFO 

   c. There have been three music rehearsals so far and so that part of things 
is going well.  INFO 

   d. Tickets are on sale and advertising is ongoing. INFO 

  2.  Kenney Workman reported the following: 

   a. The bar location should be where it was for the last performance. If 
attendance is large, there should be a consideration for adding a second bar. INFO 
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   b. Trustees should consider sponsoring a table and have friends attend with 
them. INFO 

 E. Building and Grounds - no report this month 

IV. OLD BUSINESS 

 A. 50th Anniversary Committee - Nina Galerstein will provide a report at the next 
meeting. OPEN 

V. NEW BUSINESS 
 A. COVID-19 current recommendations - The CDC is now recommending that 
vaccinated individuals resume normal activities (Attachment 2). Non-immunized individuals 
needed to continue wearing masks under certain circumstances as noted in the chart. Governor 
Carney announced on the day of this meeting that vaccinated individuals will no longer need to 
wear masks or social distance. However, unvaccinated individuals should continue to wear 
masks. Based upon that information the plan is to have the June Executive Committee meeting 
back at Possum Hall. CLOSED 

 B. Silent Sky Budget -  After properly motioning (Kenney Workman) and seconding 
(Rosanne Pack), the budget (Attachment 3) for Silent Sky was approved. CLOSED 

VI. ITEMS FOR ARTISTIC COMMITTEE NOTIFICATION OR INFORMATION  

 A. There is a need for clarification of the plans for the 2022 season 

VII. ANNOUNCEMENTS  -  

 A. Instagram - Devon Lynch has continued his work on Instagram in support of Possum 
productions. An example of that is related to Silent Sky. Given the fact that it involves a strong 
heroine, he is adding comments from women who have played heroines not he Possum stage. 
The goal is to increase awareness and to increase users of Possum’s Instagram account. INFO 

 B. Do More in 24 - The program resulted in a raffle of $100 to a Possum member. 
Andrew Hertzberg was the winner of the raffle. He elected to donate the $100 back to Possum. 
CLOSED 

                                                                                                                                                                                                                                                          
VIII. NEXT MEETING DATE - June 15th at 4:30 PM at Possum Hall INFO  

IX. ADJOURNMENT -There being no further business a motion was made (Rosanne Pack) and 
seconded (Andrew Hertzberg) to close the meeting at 5:41 PM 
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Attachment 2 
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Attachment 3

DRAMA BUDGET TEMPLATE

SHOW AND SHOW DATES: SILENT SKY - June 4, 5, 6, 11, 12, 13, 2021

CURRENT DATE: 4/20/2021 PREPARER'S NAME: John Hulse

NOTES FOR BUDGET WRITERS:  
1.  This is an Excel Spreadsheet.  If you are using Excel, totals will change
     when you change the amounts.

2.  These figures are just historically based guidelines.  EXCEPT for the item Promotion below 
     you should consult with your directorial staff and adjust these numbers 
     to more closely reflect estimated needs for YOUR show. 

PROPOSED

INCOME

Ticket Sales $7,560 *
Other income (Specify) $0
Total $7,560

Expenses

Costumes $500
Hair/Makeup $300
Lighting and Sound $175
Promotion, Fixed Cost  (Printing, Mailing, Advertising) $600
Props $200
Royalties/Scripts/Music Permission Rights $920
Set $500
Total $3,195  

Contribution to overhead: $4,365

* 6 PERFS. AT 21.00$   AT 60% OF 100 SEATS
Avg of $20 & $22

4/30/2018


