POSSUM POINT PLAYERS
EXECUTIVE COMMITTEE MINUTES
April 26, 2022

I. CALL TO ORDER - Chairperson Kenney Workman called the meeting to order at 5:29 PM
Members present were: Kenney Workman, Anthony M Policastro, Louise Hartzell, Jim Hartzell,
Nina Galerstein, Rosanne Pack and Claudius Bowden. Absent were: Steven Dow, Cheryl Graves,
Dawn Conaway and Beth Howlett. Quorum was confirmed.

II. APPROVAL OF MINUTES
A. Approval of March 15, 2022 minutes - After properly moving (Jim Hartzell) and
seconding (Nina Galerstein) the minutes were approved. CLOSED

III. REPORTS
A Treasurer

1.Financial report (Attachment 1) was presented. Jim Hartzell made a motion
seconded by Rosanne Pack to accept the Treasurer’s report. Motion was carried. CLOSED

2. The amount in the money market account had increased back to where it was
INFO

3. Anew loan for $115,000 was obtained for the addition. It was combined with
the old mortgage which was to be paid off. The bank has not yet completed the accounting for
that transfer. INFO

4. The financials for Twelve Angry Jurors were presented (Attachment 2). The
estimated financial numbers were pretty close to the actual numbers obtained after the show.
Royalties were noted to be high. This was consistent with royalties appearing to increase in
general for shows. INFO

B. Executive Administrator

1. A suggestion has been made to move the outside Possum Point Players sign that
was used for the outdoor stage to a more prominent location. OPEN

2. There is also an inside sign that has been taken down and will need to be
rehung. OPEN

3. The Gentleman’s Guide to Love and Murder production sold 446 tickets the
first weekend and 438 have been sold so far for the second weekend. INFO



4. Letters for summer camps were sent out on the April 26, 2022 INFO

5. Distinguished Young Women desire to rent the hall once again this year. Their
projected dates are either August 6th or August 13th. INFO

6. Dawn is looking at her retirement date plans with the new person not yet hired.
INFO

7. A proposal for a new office computer upgrade was presented (Attachment 3).
The proposal was from Chris Bennett at Eastern Shore Networks. He has worked on our systems
before and is very reliable. The proposal will replace both computers in the office. The
committee decided to get a second quote for the system prior to approving the one we currently
have. OPEN

C. Artistic Committee - Nina Galerstein gave the report:

1. Possum Juniors have changed their planned production from Mamma Mia to
Seussical the Musical. The proposed budget (Attachment 4) was approved by Artistic
Committee. After properly motioning (Jim Hartzell) and seconding (Rosanne Pack) the
committee voted to approve the production and its budget. CLOSED

2. The 50th Anniversary Committee presented the lineup of shows for the 50th
Anniversary Season. In addition to the already announced White Christmas to start the season,
the remainder of the shows will be Wait Until Dark, Big River, Social Security and Ragtime.
After properly motioning (Jim Hartzell) and seconding (Rosanne Pack) the list of shows was
approved by the committee. CLOSED

D. Fund Raising Committee - Claudius Bowden reported

1. A golf tournament has been scheduled for June 25th 2022. The tournament will
take place at Nutter’s Crossing golf cross in Salisbury. Price to be determined. OPEN

2. There is a Juneteenth Celebration at Richard Allen School in Georgetown on
June 18th. Dreamers United will be participating with Motown musical selections and offerings
from Shakespeare. Diane Trautman has agreed to be musical director. Publicity for Possum will
be provided via this opportunity. Since there will be costuming involved, this would need to go
to Artistic Committee for approval first. OPEN

E. Building and Grounds -

1. Building addition - Delmarva Pole Building is awaiting approval of permits by
Sussex County. OPEN



2. A propane gas leak was found in the kitchen. This led to the gas to the stove
being turned off. It will be turned back on again when the stove needs to be next used. Louise
Hartzell commented on how high the propane bills have been in recent months. INFO

IV. OLD BUSINESS
A. Personnel Updates

1. Executive Administrator Position - Currently being advertised. Deadline for
submissions is currently May 13th. OPEN

2. Assistant Position - Mike Short interviewed for the assistant position. He is
very familiar with Possum Point and has been involved with them in the past. He is willing to
work five half days per week. He can help with basic maintenance around the building. He is
available to start on Monday May 2nd. He will work with Gail temporarily in order to learn the
position. The interview committee recommended that we hire him. After properly motioning
(Nina Galerstein) and seconding (Jim Hartzell) the motion to hire Mike Short to the assistant
position was approved. CLOSED

V. NEW BUSINESS -

A. Committee meeting time was reaffirmed as being 5:30 PM. INFO

VL. ITEMS FOR ARTISTIC COMMITTEE NOTIFICATION OR INFORMATION
A. Possum Juniors request for Seussical the Musical was approved
B. The 50th Anniversary Season list of shows was approved
C. Juneteenth Dreamers United performance needs AC approval
D. Mike Short was hired for the assistant position

E. Steve Wimbs will be taking Claudius’ position as Dreamers United representative on
Artistic Committee

VII. ANNOUNCEMENTS - None

VIII. NEXT MEETING DATE - May 17, 2022 at 5:30 PM at Possum Hall



IX. ADJOURNMENT -There being no further business the meeting was closed at 6:12 PM



Attachment 1

e Possum Point Players
04126122 Balance Sheet Prev Year Comparison
S=hiBests As of April 26, 2022
| Apr 26, 22 AngZG,_ﬂ_ $ Change % Change
| ASSETS
Current Assets
Checking/Savings
{ County Bank-Checking 38,398.42 32,137.43 6,260.99 19.5%
County Bank-MONEY MARKET 92,235.62 77,435.44 14,800.18 19.1%
Petty Cash 50.00 50.00 0.00 0.0%
PNC Bank -5,619.82 000 -5619.82  -100.0%
Total Checking/Savings 125,064.22 109,622.87 15,441.35 14.1%
Accounts Receivable
Accounts Receivable 129.00 129.00 0.00 ’_0_0%_
Total Accounts Receivable 129.00 129.00 0.00 0.0%
Other Current Assets
DELAWARE COMMUNITY FOUNDATI... -824.18 -824.18 0.00 0.0%
Undeposited Funds 8,133.50 8,383.50 -250.00 -3.0%
Total Other Current Assets 7,309.32 7,559.32 -250.00 -3.3%
Total Current Assets 132,502.54 117,311.19 15,191.35 13.0%
Fixed Assets
Accumulated Depreciation -493,875.00 -493,875.00 0.00 0.0% ¢
Building 941,758.40 92585555  15,902.85 1.7%
Equipment 138,616.51 138,616.51 0.00 0.0%
Furniture & Fixtures 4,056.75 4,056.75 0.00 0.0%
Furniture and Equipment 5,884.28 5,626.28 258.00 4.6%
Land 20,000.00  20,000.00 0.00 0.0%
Total Fixed Assets 616,440.94 600,280.09  16,160.85 2.7%
TOTAL ASSETS 748,943.48 717,591.28  31,352.20 4.4%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable -1,237.37  -1,237.37 0.00 0.0%
Total Accounts Payable -1,237.37 -1,237.37 0.00 0.0%
Other Current Liabilities
Overdraft Loan -156.75 -156.75 0.00 0.0%
Payroll Liabilities 1,575.00 54143 1,033.57 190.9%
Total Other Current Liabilities 1,418.25 384.68 1,033.57 268.7%
Total Current Liabilities 180.88 -852.69 1,033.57 121.2%
Long Term Liabilities
Mortgage 1165846 2674390 -15,085.44 56.4%
Total Long Term Liabilities 1165846 2674390 -15,08544 -56.4%
Total Liabilities

11,839.34 2589121 -14,051.87 -54.3%
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Attachment 2

37PM Possum Point Players
126122 12 ANGRY JURORS
FEBRUARY. 2022
12 ANGRY JUR...
(2022 SEASON)  Total 2022 SEAS... TOTAL
Ordinary Income/Expense
Income
Ticket Sales 12,838.00 12,838.00 12,838.00
Total Income 12,838.00 12,838.00 12,838.00
Gross Profit 12,838.00 12,838.00 12,838.00
Expense
Bank Fees 27.64 27.64 27.64
Costumes 15015 117.15 11245
Operations
Postage, Mailing Service 356.25 356.25 356.25
Total Operations 356.25 356.25 356.25
Other Types of Expenses
Advertising Expenses 184.99 184.99 184.99
Total Other Types of Expen... 184.99 184.99 184.99
Props 86.44 86.44 86.44
Royalties-Scripts-Scores 1,722.87 1,722.87 1,722.87
Set 308.23 308.23 308.23
Total Expense 2,803.57 2,803.57 2,803.57
Net Ordinary Income 10,034.43 10,034.43 10,034.43

Net Income 10,034.43 10,034.43 10,034.43
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