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POSSUM POINT PLAYERS
EXECUTIVE COMMITTEE MINUTES
May 17,2022

I. CALL TO ORDER - Chairperson Kenney Workman called the meeting to order at 5:38 PM
Members present were: Kenney Workman, Anthony M Policastro, Louise Hartzell, Jim Hartzell,
Nina Galerstein, Rosanne Pack, Steven Dow, Cheryl Graves, Dawn Conaway and Claudius
Bowden. Absent was Beth Howlett. Quorum was confirmed.

II. APPROVAL OF MINUTES
A. Approval of April 26, 2022 minutes -

1. There were two corrections to the minutes

a. Paragraph III B 1 addresses moving the outside sign that was used for
the outdoor stage to a new location. It was not clear in the minutes which sign was being
addressed. For that reason the words “that was used for the outdoor stage” will be placed
between the words “Possum Point Players sign” and “to a more prominent location”. CLOSED

b. Paragraph IV A 2 has a misspelling of the name “Gail” It will be
changed from “Gayle” to “Gail”. CLOSED

After properly moving (Steven Dow) and seconding (Jim Hartzell) the minutes were approved as
amended. CLOSED

III. REPORTS
A Treasurer

1.Financial report (Attachment 1) was presented. Jim Hartzell made a motion
seconded by Cheryl Graves to accept the Treasurer’s report. Motion was carried. CLOSED

2. The Profit and Loss statement showed a significant increase in the utility bill. It
is not clear if this is due to the suspected propane leak that was discussed last month (which
would be a temporary increase) or due to increased prices (which would be more long term in
nature). We will see which of the two that future bills suggest is at work. OPEN

3. A new loan for $115,000 for the addition was discussed again. The status is
still not entirely clear. This will remain open until resolved. OPEN

4. The financials for Gentleman’s Guide to Love and Murder were presented
(Attachment 2). The estimated financial numbers were pretty close to the actual numbers
obtained after the show. Royalties were again noted to be high. Net income from the show was
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$11,660.69. This was a little lower than the original estimate and was related to less tickets being
sold than anticipated. INFO

B. Executive Administrator
1. The post card for Hay Fever was mailed out on May 16th. INFO
2. Hay Fever announcement has gone into Constant Contact. INFO

3. Audition notice for Possum Juniors’ production of Seussical was put into
Constant Contact. INFO

4. To this point there is one individual signed up for Drama Camp and 6 for the
Theater Academy. There is a plan to get signup information into the News Journal. INFO

5. Volunteers to work at Hay Fever as hosts, etc are still needed. INFO
C. Artistic Committee - Rosanne Pack and Nina Galerstein gave the report:

1. Announcements about shows are made via multiple methods to get information
out. INFO

2. The Artistic Committee approved the appointment of Steven Wimbs as the
Dreamers United representative. INFO

3. On the Edge proposed performing a play entitled “Cock’ about a homosexual
relationship. Artistic Committee reviewed the proposal. They declined to approve it. Executive
Committee reviewed that decision. Jim Hartzell motioned with Steven Dow seconding that we
support the decision of the Artistic Committee. Motion was approved. CLOSED

D. Fund Raising Committee - Claudius Bowden reported

1. There was a conflict with the golf course with the golf tournament that had
been scheduled for June 25th 2022. A new date is being worked on. OPEN

2. First rehearsal for the Juneteenth Celebration at Richard Allen School will take
place on May 18th. Security issues will be looked at to ensure safety at the performance. OPEN

E. Building and Grounds -

1. Building addition - There have been a number of delays with the project. Some
of it had to do withe the need for the Fire Marshall to review the plan. The suggestions he had are
being looked at being implemented with an eye on the the cost involved. Once they are
addressed, Delmarva Pole will be contacted for next steps. OPEN
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2. During the run of Gentleman’s Guide to Love and Murder, the stage manager
noticed a backstage noise. It was investigated. No cause was found and the noise stopped without
the cause being determined. INFO

IV. OLD BUSINESS
A. 50th Anniversary Committee

1. So far approximately $7500 has a been collected toward the $20,000 goal in the
$50 for 50 donations. INFO

2. There will two sets of videos created for upcoming shows

a. As President Kenney Workman will do a welcome video encouraging
financial support for the 50th Anniversary Season. It will be shown just prior to the welcome
message at Hay Fever, Seussical and Calendar Girls. It will also be available for viewing on line.
OPEN

b. A second set of videos will be done using the puppets that were created
for the first Possum production Carnival. There will be five such videos. The first one will be
shown for the White Christmas production and will be general in nature about the 50th
Anniversary season. The other four will be shown for the subsequent four productions and will
be tailored to those specific productions. They will be a few minutes in length and will be run on
a loop while the audience is entering the theater and taking their seats. OPEN

3. The announcements about what specific shows will be appearing in the season
will await payment of royalty deposits for those shows. INFO

4. There is a collection of Possums that can be auctioned individually on line
before the October 8th gala event. INFO

5. The October 8th gala will include champagne and dessert before the show at
6:30 PM. Tickets will be $50 per person. There will be a silent auction in the green room. There
will also be a live auction of a few items after the show. The show will begin at 7:30 PM. It will
consist of songs from previous Possum musical productions and will have two 40 minute long
sets with opening and closing numbers of each set done by the entire cast. Diane Trautman will
be musical director and the band will be on stage. INFO

6. We are looking for corporate sponsors for each of the five shows. The cost will
be $2500 per show. Executive Committee members are encouraged to see if they know any who
might be interested. INFO

7. We are looking for ways of promoting the season. Among those suggested so
far are:
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a. Nina Galerstein is doing a performance at a local center on June 25th

b. Nina Galerstein also suggested that we consider doing something at the
Clayton movie theater in Dagsboro

c. The Seaford Star editor has agreed to do a story on the 50th Anniversary

d. Anthony Policastro suggested that the Seaford Community Concert
Association might want to have the show from the gala performed for their audience in the
October time frame.

INFO
B. Personnel Updates

1. Executive Administrator Position - the personnel committee will be conducting
two interviews on May 23rd. The candidates are Karen Marshall and Heather Pleasant.
Discussion took place about the fact that this is only a part time position so the expectation of
full time pay would need to be tempered by the applicant. OPEN

2. Assistant Position - Mike Short has been working with Dawn and Gail in the
assistant position. INFO

C. Sign from outdoor stage - this will be addressed at a later time. OPEN
D. Inside sign status - this will be addressed at a later time. OPEN

E. Computer updates - a second individual was asked about bidding on the new
computer proposal. There was no response. Therefore, we will move forward with implementing
the original proposal. OPEN

V. NEW BUSINESS -

A. St Mark’s Episcopal Church is considering purchasing an electronic keyboard. They
will borrow ours on May 18th and return it on May 19th in order to show the pastor its
capabilities. INFO

VL. ITEMS FOR ARTISTIC COMMITTEE NOTIFICATION OR INFORMATION

A. The Executive Committee concurred with the Artistic Committee decision to not
produce the play “Cock”.

VII. ANNOUNCEMENTS -

A. Rosanne is writing an article for the News Journal.
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VIII. NEXT MEETING DATE - June 21, 2022 at 5:30 PM at Possum Hall

IX. ADJOURNMENT - There being no further business Steven Dow motioned seconded by
Nina Galerstein that the meeting be closed. Motion was carried and the meeting was adjourned at
6:49 PM
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There being no further business Steven Dow made a motion seconded by Nina Galerstein to
close the meeting. Motion was approved and meeting was adjourned at 6:49 PM
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