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POSSUM POINT PLAYERS
EXECUTIVE COMMITTEE MINUTES
August 16, 2022

I. CALL TO ORDER - Chairperson Kenney Workman called the meeting to order at 5:39 PM
Members present were: Kenney Workman, Anthony M Policastro, Nina Galerstein, Rosanne
Pack, Steven Dow, Cheryl Graves and Beth Howlett. Anne Baker Executive Administrator was
also present. Louise Hartzell, Jim Hartzell and Claudius Bowden were absent. Quorum was
confirmed.

II. APPROVAL OF MINUTES
A. Approval of July 19, 2022 minutes - After properly moving (Rosanne Pack) and
seconding (Cheryl Graves) the minutes were approved as amended. CLOSED

III. REPORTS
A Treasurer

1.Financial report (Attachment 1) was presented. Nina Galerstein made a motion
seconded by Rosanne Pack to accept the Treasurer’s report. Motion was carried. CLOSED

2. Steven Dow reported on the status of the loan for the building addition. He and
Louise Hartzell had met with bank representatives. He reported the following:

a. Building additions are not done as a line of credit. They need to be an
actual loan. Thus the $115,000 for the addition will be considered a loan. It will still be set up
such that we can draw from it as needed. It will also be set up that there will be no pre-payment
penalty for paying it off early if we desire. INFO

b. The current loan does encompass the remaining old mortgage. INFO

c. They suggested that we have an account with the bank to put funds in
for payments. That will allow them to draw payments each month and eliminate the need to send
a monthly check. INFO

e. They also suggested that we consider setting up a separate loan as a line
of credit to be able to draw from for non-building addition expenses. Now that we have the one
loan, the second would be easier to obtain. INFO

f. It would also make things easier if we added Steven Dow as an account
holder for future interactions. Nina Galerstein made a motion seconded by Beth Howlett that we
approve adding Steven Dow to the account. Motion was carried. CLOSED
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B. Executive Administrator

1. A review of membership changes over the last few years during the COVID
pandemic showed the following:

2019 - 121 members (pre-pandemic)

2020 - 148 members (pandemic began mid year)
2021 - 91 members (mid-pandemic)

2022 - 112 members (pandemic stabilized)

A suggestion was made that we look at donations as well to see what impact the pandemic had
on those numbers. OPEN

2. Gala tickets are still being worked on. Discussion came up about whether cast
members would need to buy tickets. Kenny Workman will address that with them. OPEN

3. Mt Zion is still interested in renting out the kitchen on Sept 24th. Photos have
been sent to the chef. There is no word as to whether she wants to actually see the facilities. The
usual cost for rental of the facility is $600 per day. This will only involve the kitchen. Steven
Dow made a motion seconded by Rosanne Pack that we rent the kitchen out for $350 on that day.
Motion was carried. There is a possibility that there might be an additional matinee performance
of Calendar Girls that day. It is anticipated that the kitchen use will not interfere with that.
OPEN

4. The last inspection of the kitchen was about a year ago in the fall. There are
some issues with non-food related items being stored there. They will need to be removed before
this year’s inspection so as not to give the perception of contaminated kitchen equipment. INFO

5. The Distinguished Young Women Pageant took place on August 12-13 dates. It
was approved by Artistic Committee and by the President on behalf of the Executive Committee.
CLOSED

6. The new Acute Rehab Facility on Route 113 has asked to rent out Possum Hall
for a Job Fair on Wednesday May 31st. They will be using the Green Room and Lobby. The
charge for the use of the facility is $600 for the day. INFO

C. Artistic Committee - Rosanne Pack gave the report:

1. They approved the request for building use by the Distinguished Young Women
INFO
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2. The Budget for Calendar Girls (Attachment 2) was approved. Items discussed
were:
a. Budget projects ticket sales of over $16,000. INFO

b. They plan to create a calendar as a fund raiser. They hope to sell 100
calendars at $15 each for a profit of $1500. There will be a ticket attached for buyer for one free
drink at the bar during the 50th Anniversary Season. INFO

c. There is a plan to have a mural painted. The cost of it has been covered
with mostly in kind donations. There is a plan to sell pieces of the mural as a fund raiser after the
run has been completed. INFO

d. It was noted at the meeting that the set construction is more expensive
than what we usually have. Those involved in set construction will be reminded to stick to the
requested budget. INFO

e. Total anticipated profit for six performance is estimated to be $14,283.
That will rise to $15,027 if an additional performance is added. INFO

After properly motioning (Steven Dow) and seconding (Beth Howlett) the proposed budget was
approved. CLOSED

3. Members of the Artistic Committee are planning on having a meeting with the
Possum Juniors to discuss combined plans going forward. INFO

D. Fund Raising Committee - Claudius Bowden was not present so no report this
month.

E. Building and Grounds -

1. Building addition - Sussex County and City of Georgetown have given both
approvals and permits for the building addition. We are now working with Delmarva Pole to set
up a start date for the construction. OPEN

2. Installation of 8 foot doors for the addition is being worked on. OPEN

3. Painting of areas inside the theater has been completed. The exception was the
floor has not yet been done. We are waiting on quotes for that. OPEN

4. A grand curtain has been purchased. The color will match the newly painted
walls. It will be put up between the end of the Calendar Girls run and the Gala performance.
INFO



APPROVED

IV. OLD BUSINESS
A. 50th Anniversary Committee
1. The large “50” Outdoor sign will be up by the Gala. INFO
2. Silent and live auction items are still being sought. INFO

3. The Gala will begin at 6 PM with champagne and dessert. Silent auction will be
gong on. Bar will be open. There may be flute and violin music in the background. The first act
will start at 7:30 PM. There will be an intermission between acts. The theme for the Gala
performance is “Love Makes the World go Round”. Many of the songs will deal with the topic of
love. There will be an MC with a script doing introductions. Live auction will take place at the
conclusion of the performance. INFO

4. The new logo has been completed by Dawn Conaway. INFO

5. Presentation about the 50th Anniversary season was made at two of the three
Possum Junior performances. INFO

6. Pre-show video has gone to Constant Contact. INFO
7. The Clayton Theater in Dagsboro does do ads. INFO

8. The Cinema Arts Theater also has opportunity for ads. Cost for the ads is being
donated. INFO

9. There are multiple Possum related materials like T-shirts and carrying bags
available to be used as part of the 50th Anniversary celebration. The plan for them remains open
OPEN

10. T-shirts up with the new logo remain open. OPEN

11. Use of old plaques as part of 50th Anniversary performances remains open.
This will be moved to Building and Grounds report. OPEN

B. Large Donation heirs contact - this has not yet been done. OPEN
C. Sign from outdoor stage - this will be addressed at a later time. OPEN
V. NEW BUSINESS -

A. Anthony Policastro has a been in contact with the Seaford Community Concert
Association about possibly doing a performance of the gala show for their members. They
usually have a membership of about 1000 people. If they are interested, we will arrange a visit to
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the venue (Seaford High School) for the director and Light/Sound chair to ensure that the
facilities will work for us. OPEN

VL. ITEMS FOR ARTISTIC COMMITTEE NOTIFICATION OR INFORMATION
A. The budget for Calendar Girls was approved

B. There is a possibility of doing a performance of the gala show for Seaford Community
Concert Association at Seaford High School

VIII. NEXT MEETING DATE - September 20, 2022 at 5:30 PM at Possum Hall

IX. ADJOURNMENT - There being no further business Steven Dow motioned seconded by
Nina Galerstein that the meeting be closed. Motion was carried and the meeting was adjourned at
6:45 PM
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