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POSSUM POINT PLAYERS
EXECUTIVE COMMITTEE MINUTES
June 21, 2022

I. CALL TO ORDER - Chairperson Kenney Workman called the meeting to order at 5:32 PM
Members present were: Kenney Workman, Anthony M Policastro, Louise Hartzell, Jim Hartzell,
Nina Galerstein, Rosanne Pack, Steven Dow and Cheryl Graves. Absent were Beth Howlett and
Claudius Bowden. Quorum was confirmed.

II. APPROVAL OF MINUTES
A. Approval of May 17, 2022 minutes -

1. There were two corrections to the minutes

a. Paragraph IV A 2b needed to be rewritten to reflect six videos with
puppets instead of five. The new paragraph reads: “A second set of videos will be done using the
puppets that were created for the first Possum production Carnival. There will be six such videos.
The first one will be shown for the Gala and will be general in nature about the 50th Anniversary
season. The other five will be shown for the subsequent five productions and will be tailored to
those specific productions. They will be a few minutes in length and will be run on a loop while
the audience is entering the theater and taking their seats.” CLOSED

b. Paragraph IV A 2 has a misspelling of the name “Heather Pleasants” It
will be changed from “Heather Pleasant” to “Heather Pleasants”. CLOSED

After properly moving (Steven Dow) and seconding (Cheryl Graves) the minutes were approved
as amended. CLOSED

B. Approval of the May 25, 2022 Trustees e-mail minutes After properly moving (Jim
Hartzell and seconding (Nina Galerstein) the minutes were approved. They will now be
forwarded to the Artistic Committee to complete the Trustees approval process. OPEN

III. REPORTS
A Treasurer

1.Financial report (Attachment 1) was presented. Jim Hartzell made a motion
seconded by Rosanne Pack to accept the Treasurer’s report. Motion was carried. CLOSED

2. The Balance Sheet showed current Checking/Savings to be at $160,000. Of that
amount $123,000 was in the money market fund. The total also included a $25,000 donation
from the Ziegler family in Seaford. Jim Hartzell motioned (seconded by Nina Galerstein) that we
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have Kenney Workman and one other committee member meet with the heirs of the family to
discuss appropriate recognition for the donation. Motion was carried. OPEN

3. The mortgage is down to about $7,000. We still need clarification from the
bank on how that relates to the status of the new loan. OPEN

4. Revised financials for Gentleman’s Guide to Love and Murder were presented
(Attachment 2). INFO

5. Financials for Hay Fever (Attachment 3) were presented. INFO
B. Executive Administrator

1. The cleanup company that we use for routine cleaning will be hired to do
cleanup after upcoming shows. INFO

C. Artistic Committee - Rosanne Pack and Nina Galerstein gave the report:

1. Steven Perry (Props chair) and Gina Shuck (Assistant Props chair) provided
their resignation form those positions to take place at the completion of the Calendar Girls run.
The Artistic Committee accepted those resignations. INFO

2. A list of questions for potential directors to be asked during the interview
process was provided by Les Ferguson. The Artistic Committee approved the list. INFO

3. Dates for the 2023 season were approved as follows:
a. Wait Until Dark - January 27-29 and February 3-5
b. Big River - March 24-26 and March 31- April 2
c. Social Security - June 2-4 and June 9-11
d. Ragtime - September 15-17 and September 22-24
e. Holiday show - December 1-3 and December 8-10

Steven Dow motioned and Jim Hartzell seconded that the Executive Committee
approve the dates. Motion carried.

D. Fund Raising Committee - Claudius Bowden was a not present to provide a report
1. Golf tournament OPEN

2. Juneteenth Performance went well. INFO
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E. Building and Grounds -

1. Building addition - Delays are continuing. Georgetown indicated that they
would not review the documents until Sussex County approved the project. We will get in touch
with Sussex County Planning and Zoning to see what the status is form their standpoint. OPEN

2. The kitchen was noted to have a foul aroma. It was investigated and the kitchen
traps were noted to be full. They were pumped and will need new gaskets put in. It makes sense
to have the pumping done on a regular schedule. We now already have an annual kitchen

inspection done. It makes sense to arrange for the traps to be pumped in concert with that.
CLOSED

3. The cleanup of the work area prior to construction has started. The shed and the
back dock were both taken down as part of that preparation. That created a need for removal of
the wood. The initial cost to do so was prohibitive. So it was done with a borrowed truck from a
Possum supporter. Some wood still remains but a majority is gone. In addition, items from he
shed were put in short term storage. There was also a need to use some platforms to keep exit
height from being unsafe. INFO

IV. OLD BUSINESS
A. 50th Anniversary Committee

1. Donations toward the $20,000 goal in the $50 for 50 donations have slowed
down some. INFO

2. The large size “50” is going to be put up. OPEN

3. The Gala is still being worked on. INFO

4. We are still looking for corporate sponsors for each of the five shows. INFO
B. Personnel Updates

1. Executive Administrator Position - Heather Pleasants had originally accepted
the Executive Administrator position. However, due to some family related medical issues, she
had to decline the position. It was offered to another candidate, Anne Baker. She accepted the
position and will begin training on July 5th. OPEN

C. Sign from outdoor stage - this will be addressed at a later time. OPEN
D. Inside sign status - this will be addressed at a later time. OPEN

E. Computer updates - status not reported on at the meeting. OPEN
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V. NEW BUSINESS -

A. Summer camps were scheduled for two consecutive weeks. However one camp has
only three individuals signed up. Last year we combined the dates for the camps and did them
both in one week. It makes sense to do that again this year. After properly motioning (Jim
Hartzell) and seconding (Steven Dow) the committee agreed to combine the dates for the camps
again this year. Kenney will let Lorraine Leavel know. CLOSED

B. A building use form was presented by On The Edge (Attachment 4). It has already
been approved by the Artistic Committee from their standpoint. The request was for a play called
The Pillowman. There were several concerns raised about the request. The first had to do with
the request to build the set between October 8th and Oct 30th. That would leave 28 days before
start of tech week to build the set for the main stage production of White Christmas. A second
issue had to do with the dark nature of the play involving murder. The last On The Edge
production also had a dark theme. Variety is important. There was also a question about the
budget with one of the requests for a glass casket. After discussion Jim Hartzell motioned
seconded by Rosanne Pack that the building use request submitted by Logan Lynch and On the
Edge for the play The Pillowman be denied. The motion passed with one Nay vote. CLOSED

VL. ITEMS FOR ARTISTIC COMMITTEE NOTIFICATION OR INFORMATION

A. The Executive Committee concurred with the Artistic Committee decision to not
produce the play “Cock”.

VII. ANNOUNCEMENTS -
A. There is a need to approve a director the October Gala
B. The building use request for The Pillowman was denied
C. The summer camps will be done in a single week
D. The dates for the 2023 season productions were approved.

VIII. NEXT MEETING DATE - July 19, 2022 at 5:30 PM at Possum Hall

IX. ADJOURNMENT - There being no further business Steven Dow motioned seconded by
Louise Hartzell that the meeting be closed. Motion was carried and the meeting was adjourned at
6:39 PM
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