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POSSUM POINT PLAYERS  

EXECUTIVE COMMITTEE MINUTES  

January 18, 2022  

I. CALL TO ORDER – Chairperson Kenney Workman called the meeting to order at 5:29 PM 
Members present were: Kenney Workman, Anthony M Policastro, Louise Hartzell, Jim Hartzell, 
Cheryl Graves, Nina Galerstein, Beth Howlett, Steven Dow, Claudius Bowden and Dawn 
Conaway. Absent was Rosanne Pack. Quorum was confirmed.  

II. APPROVAL OF MINUTES 
 A. Approval of November, 2021 minutes - After properly moving (Louise Hartzell) and 
seconding (Cheryl Graves) the minutes were approved. CLOSED  

 B. Approval of the January 7, 2022 Annual Meeting minutes - Corrections included: 

  a. Rosanne Pack’s name had not been included as publicity chair for the Artistic 
Committee in the election slate. 

  b. Typographical errors were noted: Gentleman’s Guide to Lover and Murder 
should be Love, Maddie Cuesta should be Maddi and Narsha Shull should be Marsha 

 Nina Galerstein made a motion seconded by Claudius Bowden to approve the minutes as 
amended. Minutes were approved as amended. CLOSED 

 C. Minutes of Trustees Zoom meeting on January 12, 2022 - Corrections included 
Scott Beadle was listed twice among attendees and Sandra Browning only had her listed as 
Sandra. Jim Hartzell made a motion seconded by Steven Dow to approve the minutes as 
amended. Minutes were approved as amended. CLOSED  

III. REPORTS  

 A Treasurer  

  1.Financial report (Attachment 1) was presented. Jim Hartzell made a motion 
seconded by Steven Dow to accept the Treasurer’s report. Motion was carried. CLOSED  

  2. Elf profits (Attachment 2) included $5,000 of prior year’s ticket sales that were 
not reclaimed by the ticket buyers. INFO 

  3. The fiscal year for Possum Point coincides with the calendar year so some 
things like membership dues and Elf raffle funds were included in last year’s annual report and 
are not represented in current figures. INFO 

  4. The mortgage balance is now down to $17,745.89 INFO 
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 B. Executive Administrator  

  1. So far 225 tickets for Twelve Angry Jurors have been sold with the new date. 
Individuals owning tickets for the original dates have all been notified. Most have already 
responded. INFO  

  2. The changes in dates for several of the shows would have been more complex 
if the entire year of shows had already been loaded into the Thundertix system. Not having done 
that yet gives us more flexibility.  INFO  

  3. The Gentleman’s Guide audition notice will be going out.  INFO  

  4. The announcement of Twelve Angry Jurors will be going on in Constant 
Contact. INFO 

  5. We have a memorandum of understanding with Easter Seals that they will use 
our facility in case of emergency. It has been renewed for another year. INFO  

  6. Hard copies of the corrected version of the Annual Report are now available for 
distribution. INFO 

  7. The annual brochure has been competed. CLOSED 

 C. Artistic Committee - Nina Galerstein gave the report 

  1. Marsha Shull is working on guidelines for individuals holding duplicate 
positions on the Board of Trustees. For example, right now Claudius Bowden is both a member 
of the Executive Committee (Fund Raising Chair) and the Artistic Committee (Dreamers United 
representative) CLOSED  

  2. Donna deKuyper was working on creating a questionnaire that would be used 
for selecting directors. It would provide some consistency to the interview process . That would 
allow decision making to be easier because comparisons would be present. She is no longer a 
member of the Artistic Committee so the status of this project remains open. OPEN  

  3. The Artistic Committee is also working on a post show critique of the director 
by cast and crew after a show. The Committee has not yet met this month. This item remains 
open. OPEN  

  4. October 8, 2022 is still scheduled to be the gala to kick off the 50th 
Anniversary Season. It would consist of a musical revue with selections from musicals over the 
50 year period. There would be food options. It would cost $50 per ticket. The date was 
mentioned at the last meeting. It now needs approval. Nina Galerstein motioned and Beth 
Howlett seconded approving the date. Motion was carried. CLOSED 
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 D. Fund Raising Committee - Claudius Bowden reported that he had just taken over the 
position and had no formal report. However, there were two items that will be discussed further 
at a later time: 

  1. A second Motown show 

  2. A golf tournament  

 E. Building and Grounds -  

  1. Building addition - Delmarva Pole had provided a contract for the building 
addition. The cost of the project is to be $106,019 An initial downpayment of $15,000 has 
already been given. An additional $40,000 would be paid on delivery of materials. A third 
payment or $40,000 would be needed as work is going on. The final payment of the remainder 
would take place after completion of the project. 

  As the Balance Sheet in the financial statement shows we currently have 
$49,304.32 in the checking account with an additional $84,411.32 in the money market fund. 
Our Treasurer Louise Hartzell indicated that she was going to move $10,000 from checking to 
the money market account. That would put about the same amount that is yet to be paid for the 
project in the money market account.  

  Discussion took place on the various potential methods for funding the project. 
The underlying question was how much to fund out of current resources and how much to 
borrow and pay off at a later date. Fulton Bank is the holder of the current mortgage. They were 
contacted to discuss this. Their suggestion was that a Home Equity Line of Credit (HELOC) in 
addition to the current mortgage would allow flexibility in deciding how much cash to use from 
current resources and how much to borrow. 

  After further discussion Steven Dow made a motion seconded by Nina Galerstein: 

  1. We would go ahead and see about setting up a HELOC with Fulton Bank 

  2. That the individuals authorized to sign the documents on behalf of the 
Executive Committee would be the President Kenney Workman and the Treasurer Louise 
Hartzell. 

  3. The loan would cover the scope of the project. That would be the building 
addition which at the current time has a cost of $106,019 

  Motion was approved. CLOSED 

IV. OLD BUSINESS  
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 A. Training on theADT Security Camera system - has been completed. CLOSED 

 B. Diamond Dance Company Nutcracker - the Building Use Form was sent to the 
wrong address so never did arrive before the show.  CLOSED  

 C. 50th Anniversary Gala -  

  1. A video using the puppets from Carnival would be presented in movie format 
for a few minutes before each show. INFO  

  2. The committee is considering building a large number “50” that can be 
displayed with programs form previous shows attached. INFO 

  3. The initial planning meeting for show selection for the rest of the season 
following White Christmas will take place on January 20th. INFO 

  4. A fund raiser is being planned to ask donors to give $50 in commemoration of 
the 50th Anniversary season. The plan would be to collect enough donations to match the level of 
the current mortgage. A thermometer measuring the amount can be displayed. Discussion took 
place about how the necessity to do this with the mortgage as low as it is. There was also a 
suggestion for careful packaging of the presentation since we may have an additional mortgage 
for the addition. Nina Galerstein made motion to proceed with this project and it was seconded 
by Claudius Bowden. The motion was approved with one Nay vote. CLOSED 

V. NEW BUSINESS - 

 1. COVID-19 vaccine status of patrons - there are many venues that are requiring patrons 
and cast members to be vaccinated against COVID-19. Others have varying degrees of 
approaches in terms of masking. Requiring vaccine makes vaccinated individuals feel more 
secure but adds a layer of checking vaccine status. There were issues with improperly worn 
masks at performances of Elf. Currently we require those in the theater to be masked. The 
exception is for those eating or drinking out at the bar area. After discussion, the decision was to 
remain with the current process requiring all individuals in the theater to be masked and wear 
their masks properly. The ushers will be asked to make sure that individuals remain compliant 
with this request. CLOSED 

 2. The budget for Gentleman’s Guide to Love and Murder (Attachment 3) needs to be 
approved. Nina Galerstein made a motion seconded by Beth Howlett to approve the new budget. 
Motion carried. CLOSED 
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VI. ITEMS FOR ARTISTIC COMMITTEE NOTIFICATION OR INFORMATION  

 A. Status of Director interview questions 
 B. Status of Director critique form 
 C. Status of Dreamers United chair 

VII. ANNOUNCEMENTS - None 

VIII. NEXT MEETING DATE - February 15, 2022 at 5:30 PM at Possum Hall INFO 

 
IX. ADJOURNMENT -There being no further business a motion was made (Steven Dow) and 
seconded (Jim Hartzell) to close the meeting at 6:42 PM  
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