APPROVED

POSSUM POINT PLAYERS
EXECUTIVE COMMITTEE MINUTES
June 15, 2021

I. CALL TO ORDER - Chairperson Micheal Murnin called the meeting to order at 4:41 PM
Members present were: Michael Murnin, Andrew Hertzberg, Anthony M Policastro, Kenney
Workman, Cheryl Graves, Rosanne Pack, Dawn Conaway, Louise Hartzell, Nina Galerstein
and Gwyneth Sharp. Absent was Jim Hartzell with Louise Hartzell holding his proxy.
Quorum was confirmed.

II. APPROVAL OF MINUTES

A. Approval of May 18, 2021 minutes - After properly moving (Kenney Workman)
and seconding (Nina Galerstein) the minutes were approved. CLOSED

III. REPORTS
A Treasurer

1.Financial report (Attachment 1) was presented. Kenney Workman made a
motion seconded by Nina Galerstein to accept the Treasurer’s report. Motion was carried.
CLOSED

2. The building mortgage is now under $25,000. INFO
3. Vanya, Sonia, Masha and Spike (Attachment 2) netted $4498.42 profit. INFO

4. While outside ticket performances had fewer ticket sales, expenses were lower
so there were significant profits. Board members pointed out that there were also significant
donations made by Possum members that would not have occurred with indoor productions.
Therefore, that might have contributed to the higher profit margin. A question arose as to whether
there was a way to capture those in kind donations for the current fiscal year in case a foundation
had a matching grant program. OPEN

B. Executive Administrator
1. Vanya, Sonia, Masha and Spike sold 350 tickets. INFO
2. Silent Sky has sold 380 tickets. INFO

3. Summer camp update. The drama camp has three enrollees. The theater
academy has fifteen enrollees. INFO
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4. The performance dates for the Possum Juniors production are listed for August
5th, 6th and 7th. That is different than the original Building Use Form which was for a week
earlier. The week after the proposed dates is the weekend for the Distinguished Young Women
Ceremony on August 14th. An On the Edge production is being proposed for the following
weekend on August 20th and 21st. The question arose as to whether the new dates or the those
submitted on the original Building Use from should be used. The process has proceeded already
with the new dates so there would be issues changing the date at this time. For that reason
Andrew Hertzberg made a motion that was seconded by Gwyneth Sharp that the new dates be
approved. The motion was carried with one Nay vote. However, there was a concern about where
the process broke down. This will be examined further after discussion with the Possum Juniors
Advisor and discussed at the next meeting. OPEN

C. Artistic Committee

1. The Reading Committee presented plans for 2022. Those plans called for the
January show directed by Les Ferguson to be Twelve Angry Jurors, the Spring musical directed
by Jim Hartzell to be A Gentleman’s Guide to Love and Murder and the June production directed
by Meg Kelly to be Hay Fever. There would also be a June fundraiser kicking off the 50th
Anniversary Year. After properly moving (Rosanne Pack) and seconding (Gwyneth Sharp) the
proposed productions, dates and directors were approved. CLOSED

2. The fall production of the Producers may be changed. The original pair of
directors has lost the production team that they had put together for the show. Therefore they
have decided to not direct that particular production. It is not clear whether The Producers will be
the fall show or if it will be replaced by Calendar Girls which has already been approved. The
Christmas show would be the first show celebrating the five decades of Possum entertainment as
part of the 50th Anniversary Celebration. INFO

3. A building use form (Attachment 3) was reviewed for the Distinguished Young
Women Ceremony on August 14th. After properly moving (Nina Galerstein) and seconding
(Kenney Workman) the form was approved. CLOSED

4. A building use form (Attachment 4) was reviewed for All the Fixins’. After
properly moving (Kenney Workman) and seconding (Nina Galerstein) the form was approved.
CLOSED

5. Ron Pakula will be replacing Jill Lewandowski as the On the Edge
representative at Artistic Committee. INFO

6. The Artistic Committee approved the building use form (Attachment 5) and
budget for the On the Edge production of Heroes of the Fourth Turning. Based upon the budget
presented ticket sales would need to be under 60 total to reach a breakeven point for the
production. Previous On the Edge productions have had director named by them when the play
was presented. That was the case here as well with Logan Lynch being presented as the director.
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The play was reviewed by the Executive Committee members. There were some concerns raised
about the play content itself. For that reason the recommendation is that all promotional
materials for Heroes of the Fourth Turning need to contain the following statement: “Audience
advisory: This play contains controversial religious and political themes as well as
profanity” In addition Michael Murnin will contact Fred Dean (the contact person on the
building use form) to reinforce the following items: the budget needs to be adhered to, the
location of the outdoor stage is to remain where it currently is and building curfew time is at 11
PM. After properly moving (Nina Galerstein) and seconding (Rosanne Pack) a motion was made
that the building use form be approved with the requirement for the audience advisory in
promotional materials. The motion was approved with 6 Aye votes and 4 Nay votes. OPEN

D. Fund Raising Committee

1. Cheryl Graves reported on A Country and Blues Broadway Jamboree (All the
Fixins’) :

a. So far there have been 101 ticket sold. Food is being planned for 150.
Cutoff date for ticket sales is going to be Wednesday June 23rd. INFO

b. Chicken has been donated INFO
c. Advertising is ongoing INFO
d. Multiple individuals have volunteered to help with the festivities. INFO
E. Building and Grounds -
1. There has been another leak in the office that will need to be addressed. INFO

2. Money has been banked to help pay for the building addition. Proceeds from
the fundraiser will be added to that. We will need to keep the Longwood Foundation informed of
the building plans. INFO

IV. OLD BUSINESS - None this month

V. NEW BUSINESS

A. Dreamers United Performance Request (Attachment 6) - Dreamers United plans to
do an off site performance at the Juneteenth Festival. They will be doing scenes from Othello and
some songs form the Motown review. They have already obtained the necessary props and
costumes. After properly motioning (Kenney Workman) and seconding (Nina Galerstein) the
performance request was approved CLOSED

B. Andrew Hertzberg indicated that other arts venues in the community make general
announcements about surrounding area performances. There might be an opportunity for us rot
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have a cooperative effort of some sort in this kind of endeavor. This will be explored further
OPEN

C. Nina Galerstein indicated that a Georgetown police officer was conducting training for
organizations on active shooter situations. This would be something that we could do for the
Trustees and offer to members as well. Nina to research further. OPEN

D. Co-directors - For Silent Sky a co-director was listed in the program. We formally
approve directors of shows. It would be logical that we should also approve co-directors as well.
This will need further discussion. OPEN

VL. ITEMS FOR ARTISTIC COMMITTEE NOTIFICATION OR INFORMATION
A. Reading Committee proposed performances for the 2022 season was approved

B. Heroes of the Fourth Turning was approved with an audience advisory for any
promotional material and oversight by On the Edge that the budget projections are met.

VII. ANNOUNCEMENTS - None this month

VIII. NEXT MEETING DATE - July 20th at 4:30 PM at Possum Hall INFO

IX. ADJOURNMENT -There being no further business a motion was made (Andrew
Hertzberg) and seconded (Louise Hartzell) to close the meeting at 6:07
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Attachment 3
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POSSUM POINT PLAYERS & Cappuwed (o 15-2]
RENTAL AGREEMENT - PAGE 1 OF 3

(For RENTAL of PPP Building and/or Personnel Resources by Non-affiliated entities)
(Approved by Artistic Committee 12/7/20 and Executive Committee Artistic 12/15/20)

NAME AND DATE(S) OF EVENT: Distinguished Young Women of Delaware Annual Scholarship Program - Sat., August 14, 2021

NAME OF RENTING GROUP: Distinguished Young Women of Delaware

MAILING ADDRESS OF GROUP OR PRIMARY CONTACT

PRIMARY CONTACT: Lana Parker PHONE: 302.841.7080 E-MAIL: delaware@dinstinguishecywiorg
ALT. CONTACT: Aimee Parker PHONE: 302.542.2065 E-MAIL: eyedocaimee@hotmail.com

USAGE - Please enter date(s) and time(s) of areas AND personnel that you are requesting)

USAGE - Please enter dates and times of areas needed AND personnel that you are requesting
1. AREAS (Date(s) and time(s)

Kitchen Green Room 9 @m - 6 pm Lobby 9 @m - 6 pm

Shop Theater 9 8M - 6 pm Lights/sound/EFX

2. PERSONNEL (Dates and times)

Set Construction Lights / Sound / EFX_Sat., August 14, 2021 - 9-6 pm
Makeup Costumes Props

Bar & Refreshments

3. OTHER

Please list any Lighting / Sound / EFX equipment and resource needs not listed above:

RENTAL FEES: (Amounts include possible additional charges for Light and/or Sound/EFX tech or equipment.)

Non-refundable Deposit (50%) Amount: $700.00 Due: $700 Paid:

Balance Amount: Due: Paid: Total fees: §
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RENTALAGREEMENT - PAGE 2 OF 3

CONDITIONS:

1. The Group will leave all areas used as clean and orderly as they found them upon arrival.
2. The Group will not make alterations or attachments or holes in the cxisting structures.
3. Atno time will all fire exit doors be blocked with equipment or materials.

4. The Group will not use or store hazardous materials or permit the use of an open flame WITHOUT PRIOR
EXPLANTION TO, AND APPROVAL FROM THE PPP EXECUTIVE ADMINISTRATOR IN
CONSULTATION WITH THE APPROPRIATE TRUSTEES.

5. The Group is responsible for damages to the facility during the Group’s use.

6. If'the Group is not using PPP personncl for areas they are using, the Group will obtain clearance from the
Artistic Committee chair responsible for that arca, prior to the use of the equipment. [f a Group requires
more than a general stage lighting wash, with stage left, right, and center control and/or spot lights, detailed
lighting requirements will be attached under OTHER SPECIAL INSTRUCTIONS. The Group will not “re-
patch” sound or lighting equipment without prior approval of that particular chair person. No equipment
shall be moved without prior approval of the Sound/Light EFX chairperson. This includes lights,
microphones, speakers, consoles, wires or any other operating equipment.

Agreement to the foregoing is indicated by the signatures below:

Executive Administrator__22Wn P. Conaway Date: May 17, 2021

Fundraising Chair Date:

REQUESTING GROUP NAME; Distinguished Young Women of Delaware

REQUESTINGGROUPCONTACT: Date:

ARTISTIC COMMITTEE CHAIR: Date:

EXECUTIVE COMMITTEE CHAIR: Date:
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RENTAL AGREEMENT- PAGE 3 OF 3

CONTACT INFORMATION FOR ASSIGNED PERSONNEL:

NAME ﬂ/ 5’/

DEPARTMENT f Fx

TELEPHONENUMBER(S)
EMAIL ADDRESS

NAME

DEPARTMENT

TELEPHONE NUMBER(S)
EMAIL ADDRESS

NAME

DEPARTMENT

TELEPHONE NUMBER(S)
EMAIL ADDRESS

NAME

DEPARTMENT

TELEPHONE NUMBER(S)
EMAIL ADDRESS

NAME

DEPARTMENT

TELEPHONE NUMBER(S)
EMAIL ADDRESS

NAME

DEPARTMENT

TELEPHONE NUMBER(S)
EMAIL ADDRESS

NAME

DEPARTMENT

TELEPHONE NUMBER(S)
EMAIL ADDRESS

NAME

DEPARTMENT

TELEPHONE NUMBER(S)
EMAIL ADDRESS

NAME

DEPARTMENT

TELEPHONE NUMBER(S)
EMAIL ADDRESS

NAME

DEPARTMENT

TELEPHONE NUMBER(S)
EMAIL ADDRESS
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